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HEMRANDW FSU tbm CIA Carear -Sersrle* Board 


7 Hay 1953 


SUBJECT 


i Tra ini ng Policies lei « ted to the Agency Career 

Service Frogran 


1. Stiteaaal * 

1. I« order that the function of training my b« 
directly *« an Integral part of career service la 

thai the CIA Career Service Board •»* approve the training - ■ 

loirs sat forth below. 

2. Upon eeaoistiQn of CU Career Service Board ^j?f*** 

of treiniagwill ireorporete the sssreS training policies in applies^ 
bl* Agency rernl'stions. 


Th. -®lioi«« wmtalMd tend, u. a— a wU«« t to th. ^ 

abated in paregrnpfe 1 above, and are not intended to be 


3* 

J entire 

elwBive* 

ix. friMwr aa isUft* 

X. tminirn Shall be resided by the Agency only for pernenrsl* 

a. who declare thalr intention to nake a career of eerrtce 
with the agency; 

b. whose < t itallf ioetlon* indicate capability t© rest th* ob- 
jeetire of the -rejected treininiri 

a whose ^rejected training, as deterodned by the aipreprlete 
Career Service Board*, will benefit the Agency either by ino ^2!jjL^ ir 
capability to p#rfor» their current duty 

or by nreparlBg then to undertake specified projected doty essigar* 
ree dring greater skill or responsibility* 

4. whose rejected duty aasigtassst, upon eospJstioa of train- 
ing, is officially established within the Agency. 

s n* of individuals for training in fixed-quota pro- 

grens shell be on a competitive basis, nt*A shall 

tre interest of tbs Agency as a whole, and only secondarily in th# la- 

ton cSLnWluff end the individual, in that order. aurta« 
jTSSh W-* iSu not be ousted t© individual Offices or staffs 

within the Agsrey. 

3* Bequests for trsiaing shall normally be based upon the roewa- 
Ration# contained in the individual’s rbreoasel ?rel^tire *•£*!(» 
and the regrets for his career development recensended by the Ciwoer 
Service Board concerned. 
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a, lequeats for training, os teept for wepMtBWt of Define* 
aehocla and colleges, say originate at my level, teat »hsU require af- 
firpwtiw race nwe ndati <m by the Career Canine Board concerned sfed eo- 
dor ea nent fcjr the 'Office Used or Staff' Chief In order to tee considered 
for approval lay the Cl factor of Trad 


b. eo wests for training at Dapartiaant of Defense schools 

and colleges a ? tea originated by engrtndivldual who wscta the basic 
qnalificttti ons required by such schools and collages, and. such re- 
quests Shall tee forwarded to the Birector of Trailing through the G»- 
reor Hervlee Beard and ffiee Bead or fteff Chief aonaamad *w> though 
the rnr wan animal rn of either or both Is negative. 


c, c« ia«ts for training at Bepertatat of lafenaa schools 
and colleges my «lso originate either within an 'ffiee or taff Career 
Service Board, or the CIA Career -arvic® Board, whenever it is deter** 
mined that the fatwe duty aaeigteaent of the individual requires such 
training. In such cases, tha consent of the individual eosowwd shall 
tea obtained urior to tfaiwdtla! of tha training request to the i tractor 
of training* 


A, Final decision cm tbs a® lection of i»; i vl duals for tre.ir-.lnii 
shrill, tea m4o by the director of Central Intelligence or by the I tree- 
tar of Trainin’? as set forth below* 

a, lor training designed to broaden and dsveloo high I oval 
executive, policy and planning skills t 

(1) The Director of Training shall rceensend to the CIA 
Career Service Board candidates for the top five Dspertneot of & fensa 
colleges and far such oth®r training proerane as ho d»e»s of cessr-ratel# 

level, 

(2) The CIA Career Service Board, acting as an i* visory 
Board, ote*v» review the qualifications of candidates and list candidate* 
in order of mefti a s w for the consideration of tha Dimeter of tantral 
I b tall ig# nee. 

(3) Final decision on the selection of candid" te: for 
training shell be aade tey the liroetor of Central Intelligence# 

b, For all other training, final decision on the selection of 
Individuals for training shall be sade by tha Director of Training, end 
will not be forwarded to tha CIA Cs rear tnicc Board# 

c, The Director of Training way, in his discretion, and nor- 
sally will, convene .Advisory 3o*rds to assist his in the recensersdation 
or selection of individuals for training, m appropriate. 


MATTI€f BAIRD 

director of Trsinicg 
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